
Youth Governor 
Roles
At Southern 
Health NHS 
Foundation Trust



Who are Southern Health?

Southern Health provides a wide range of mental health, physical health and 
learning disability services for people across Hampshire. 

More about us...

We have a team of 6,500 staff who work from over 300 sites.       We serve a 
population of around 1.5million people, with care available for every stage of their 
lives. 

Our aim is to work alongside the people we support and our health and care 
partners, to constantly improve and deliver the best possible care.



Roles

● Youth Governor (appointed Governor for Unloc)

● Associate Member for Young People
Must be 

aged 16+ 
on  8th 

April 2024



Roles

The Youth Governor (Appointed Governor for Unloc) & Associate Member for 

Young People will both represent the voice of Hampshire’s young people across at 

Council of Governors meetings. 

You will champion the views, ideas & experiences of young people & offer your 

perspective to guide the Trust to make decisions and provide services which 

include everyone and support innovative development of services suitable for 

future generations.



Council of Governors

Executive Directors  ← Non-Executive Directors      ← Council of Governors

Council of Governors = a group of public governors (who are elected by the public 
members), staff governors (who are elected by the staff of the Trust) and 
appointed governors (who are nominated by our partnership organisations, 
including Unloc) who work to ensure the needs of the patients, local population, 
and staff are fully considered in decisions made about the Trust.

The Board of Directors



Roles

The roles and responsibilities of both the Governor and Associate Member for 

Young People are very similar.

The key difference is that the Governor will be able to vote where the Associate 

Member will not. The Associate Member will have the opportunity to apply for 

the Governor role at a later date if/when the Governor steps down. In all other 

ways the roles & responsibilities are the same. 



Responsibilities

● Represent & champion the voice of young people

● Support the Trust to  maintain & develop services suitable for future generations

● Commit to the role for at least 1 full year (April 2024 - April 2025) 

● Join all Council of Governor meetings via MS Teams

● Attend training to support you in your role as Governor/ Associate Member

First training date: Monday 8th April,  10-3pm, Unloc Changemaker Studios, 
Portsmouth Guildhall



Why apply?

● Be a leader and advocate for young people within the Trust

● Gain insight into the structure of Southern Health NHS Foundation Trust and 
how decisions are made

● Opportunities to take part in visiting services, recruiting Non-Executive 
Directors and observing Board meetings

● Play a role in supporting how your local NHS Trust is run at a senior level

● Meet and work alongside the other Governors and learn from their diverse 
experiences, careers and backgrounds

● Grow your confidence & skill at speaking up in meetings



How to apply

Become a Governor to champion the voice of young people with senior decision 
makers in the Trust

Apply now!
All applications must be received by 9am on Monday 29th January 2024.

Questions about applications: larissa@unloc.org.uk



Find out more

Find out more about the Council of Governors:

The Structure of Southern Health NHS Foundation Trust

The Council of Governors 

Role and Responsibilities of the Council of Governors, pages 4-5

The Board 
Read more about the Trust Board (who the Council of Governors hold to account) 
and see who sits on the Board


