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Welcome!



Opening Round

“Talking in a Round ensures that all voices are 
heard, even the quiet ones.”

● Name and Institution’s Name & Location

● Why you are joining this session today?

Pass the ‘Talking Stick’



Article 12



Ladder of Participation

Rung 1: Manipulation

Rung 2: Decoration

Rung 3: Tokenism

Rung 4: Assigned, but Informed

Rung 5: Consulted and Informed

Rung 6: Adult-initiated, 
Shared Decisions with Young People

Rung 7: Young Person-initiated, Directed

Rung 8: Young Person-initiated, 
Shared Decisions with AdultsRoger Hart's ‘Ladder of Young 

People’s Participation’ describes 

eight ascending levels of 

decision-making agency, control, 

and power that can be given to 

children and youth by adults.

Which Rung would you rate 

your Institution on?



Democracy

democracy
/dɪˈmɒkrəsi/

noun

1. a system of government by the whole population or all the eligible members of a 
state, typically through elected representatives.
"a system of parliamentary democracy"

2. a state governed under a system of democracy.
plural noun: democracies
"a multiparty democracy"
3. control of an organization or group by the majority of its members.
"the intended extension of industrial democracy"

What examples of 
Democracy do you 
know and 
participate in?



Democracy & Sociocracy

Democracy (commonly): majority rule

Sociocracy: consent of all members, 
‘no objection principle’

Democracy Sociocracy



Democracy & Sociocracy

Democracy: demos (people, masses, 
population) + kratos (power) = 
power of the people

Sociocracy: socius (companions, people in 
interaction, as groups) + kratos (power) = 
power of the companions

Democracy

Sociocracy

Prefer to view Sociocracy in this way - a method to achieve Democracy



Sociocracy

Sociocracy’s ‘motto’ is “good enough for 
now, safe enough to try” (GESET) 
This means that we can act on an idea 
that is not perfect. The key to this 
principle is that it allows for agency, flow 
and learning instead of keeping us static

Do you think you would be able to adopt 
this kind of mentality?



Sociocracy & Education

pedagogy
/ˈpɛdəɡɒdʒi,ˈpɛdəɡɒɡi/

noun

1. the method and practice of teaching, especially as an academic subject or theoretical concept.
"the relationship between applied linguistics and language pedagogy"

What style of Pedagogy would you say 
your Institution follows?



Pedagogy

Traditional

Behaviourist

Cognitivist

Humanist

Sociocultural



Sociocracy & Education

governance
/ˈɡʌv(ə)nəns/

noun

1. the action or manner of governing a state, organization, etc.
"a more responsive system of governance will be required"

○ ARCHAIC
rule; control.
"what, shall King Henry be a pupil still, under the surly Gloucester's governance ?"

Which type of Governance would you deem the ‘best’ and why?



Governance

Authoritarian

Democratic

Majority Rule

Consensus Consent



Sociocracy & Governance

Sociocracy is a governance system - ‘governing together’
The intention of Sociocracy was to design a set of governance tools that 
would give groups a chance to organise and make decisions in a fractal way

Group decision-making is part of governance
People are interested in Sociocracy because they want to make their 
organisations more human and improve their group decision-making

Sociocracy is said to be clear, efficient, and transparent - something 
Democracy can’t always be!



Sociocracy Principles

The four principles behind Sociocracy are not new - 
they are ‘common sense’.

1. Consent
2. Circle
3. Sociocratic (S)election 
4. Double Link



Sociocracy Principles: 
Consent - No Objections
The goal in Sociocracy is to reach consent: 
consent can be a ‘yes’ or an ‘okay for now’

If it’s not good or safe enough, there is an objection:
Objection = Bezwaar (Dutch) = the feeling of being heavy

If there is an objection (no consent), there needs to be a 
focus on the purpose of the group and to find the best 
solution to gain a ‘good enough for now, safe enough to try’



Sociocracy Principles: 
Circle - Aim, Domain, Rounds 
Circle: group of people (max. 30) who work and make decisions together
Domain: area of responsibility, authority, activity and decision-making
Aim: what the circle does, produces or offers (activity, service or product)

Any decisions made by the group are done so through the previous mentioned 
Consent within Circle Meetings, conducted in Rounds (Circle Process) 

There are four essential roles within Circles: 
Leader, Representative, Facilitator, Administrator

Each role is found through the Sociocratic (S)election process



Example of Circle Structure
Each circle is the Circle and is connected to another Circle

The Domain (Name of the Circle) is the area of 
responsibility and decision-making, the Circle only makes 
decisions within their Domain, although these decisions 
make impact organisation-wide

The Aim of each Circle is decided by the Circle 
themselves, in the knowledge of the other Circle(s) they 
are connected to and thus feed into

The connection between two Circle happens through 
Double-Link (more on this soon).



Sociocracy Principles: 
Sociocratic (S)election
 A Sociocratic (S)election is not a ‘vote’ - it requires more attention and 
consideration then just filling out a ballot: 
- to Think - to Weigh - to Argue/Discuss/Deliberate

Can be used for:
- Electing roles
- Selecting a proposal

- Integrated into the Decision-Making Process (more on this soon)

Open elections like this bring about empowerment, transparency; using 
Sociocratic (S)elections (and consent Decision-Making) leads to the groups’ final 
nomination where the ‘winner’ will feel true support of and from the group 



Sociocracy Principles: 
Double Link - Communication & Feedback

The connection between two Circles 
happens through Double-Link; this means 
that at least two people from one Circle 
take part in Sociocractic (S)election and 
Decision-Making in the next higher/larger 
Circle: the Leader and one (or more) 
Representative(s).

The Double-Link allows a two-way flow on  
communication, information, influence and 
feedback between two Circles. 



Sociocratic Decision-Making
Those affected by a decision play a part in making those decisions, so that we are making 
decisions with those it will affect, rather than for - a collaborative effort.

Start the process with an Issue or Proposal:
1. Picture Forming or Clarifying Questions: 

what do we need to know about this issue/proposal?
2. Proposal Shaping or Opinions Round: 

what ideas do you have to solve this issue or improve this proposal?
3. Consent Decision: do you consent to this proposal?

This process can be used in:
- Schools: classroom meetings, teachers meetings, student council, school council, school 

circle, conflict mediation, board meetings, committees
- Communities: families, homeschooling coops, citizens assemblies, neighbourhood 

parliaments, children/youth parliaments



Sociocratic Decision-Making

Let’s try Sociocratic Decision-Making!

We will discuss an issue /proposal and come to a group 
decision on what to do, using Consent

Picture Forming
Issue: Some students are unsure of gender identity, but the 
toilets are only ‘male’ or ‘female’
Elements of the Issue: To be discussed by the Circle
Consent to the list (created by the Administrator)



Sociocratic Decision-Making
Proposal Shaping
Discussion: Members of the Circle to offer suggestions and 
possible solutions to the Issue
Fine-Tune

Consent Decision
Final Proposal
Questions
(Adapt the Proposal)
Reactions/Opinions
Consent & Objections



Further Information



Closing Round

“Talking in a Round ensures that all voices are 
heard, even the quiet ones.”

● What will you take away from today’s 
session?

Pass the ‘Talking Stick’



@Unloc_UK / @Jessi_Unloc

/UnlocUK

Thank you!

unloc.online/opportunities

@unlocuk / @Jessi_Unloc

jessi@unloc.org.uk


